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KpIprbi3cKuil  aBUALIMOHHBIA  MHCTUTYT UM, U.AGapanvoBa BUAMT c¢eOs B
Oy/ylleM Kak [PUBIEKATEIbHOE MPO(PECCHOHAIBHOC  BBICLICC 00pa3oBaTe/IbHOC
yupeskIeHHe MCCIeN0BaTEeIbCKOT0 TrITa — Jrjep HauuoHaabHOro 1 yHaCTHIK MHPOBOTO
00pa3oBaTeIbHOrO mpouecca B cepe aBUAlMOHHOTO M TEXHHUCCKOTO o0Opa3zoBaHus 1
BHE/PEHHUs M1€PE/I0BBIX MHHOBALMOHHBIX TEXHOIOIMA. [ToauTHKa B 00/1aCTH KavyecTBa
HanpaBJ/IeHA Ha:

-Y 10BJIETBOpEHNHE CBOMX l'IOTpe6I/ITeJ'[€I/I (CTEMKXOIIICPOB) JULIEH3UPOBAHHBIMH
06pa3oBaTeIbHBIMK YCIyraMu M0 TO/IOTOBKE CTICHHATMCTOB € BLICIITNM o0pazoBaHUEM
Ha OCHOBE KOMIIETEHTHOCTHOIO MOAX0/1a, ¢ HEIPEPLIBHBIM YIYULICHUCM X KauecCTBa Ha
ocHOBe (P HeKTUBHOIM 00paTHOI CBA3M € NOTPEONTEIAMU 1 COTPYAHHKAMH.

-CoXpaHeHUe MCTOPUYECKH HAKOIUICHHOTO MOTCHIMAA YIPAB/ICHUA MPOLCCCamH
co3gaHus Y4ueOHbIX WM HAyUHBIX TEXHOJOMH M MCTOAOB WX  pCalnsaiiii.
JOKyMEHTHPOBAHHBIX B By3€ B BHJIE CTAHIApTOB. METOAMK M APYIHX MATCpHAIOB. MX
TpancdopMaList U FapMOHU3ALMS ¢ MEAKAYHAPOAHBIMH CTAHIAPTAMH.

-O6ecreueHne eAMHOro HHPOPMALOHHOTO TPOCTPAHCTBA IS BCCX COTPYAHUKOB
WHCTUTYTA OT TEXHMYECKOIO MepPCoHasIa JI0 PeKTOpa B LE/AX CO3AAHMA M OpraHisalliti
3¢ hexTUBHOro GyHKIMOHUPOBAHUS CHCTEMbI MEHE/UKMEHTA KaIeCTha.

-Pa3paGoTKa MPUHIIMIIOB M METO/10B MOTHBALMK COTPYHHKOB yHUBCpCHTETA JUL
rnepexojia Ha CHCTEMHBIC MO3MUMK O0ecreyeHmns KauecTsa 00pa3oBaTeIbHbIX YCIVT.
HAYUHBIX M & IMHHUCTPATHUBHBIX TEXHOIOTHI.

-OGecrneueHre HeoOXOAUMOro M A0CTATOUHOrO 00pa3oBaTeIbHOIO YPOBHA BCCX
COTPY/IHMKOB YHUBEPCHTETA B LE/SAX dGMEKTUBHOTO MOCTPOCHUSA W BHEPCHIA CUCTEM
yTpaBIeHNs] KAYECTBOM.

-O6ecrieyeHre HENpEPBIBHOIO  COBEPUICHCTBOBAHMA  CUCTCMBI  MCHC/UKMCHTA
KauecTBa YHMBEPCHTETA, TAPMOHM3AIMS €ro BHYTPCHHUX 1 BHCLIHUX  MPOUCCCOD.
rapaHTUPYIOLIMX JIMMPYIOLIKE TO3ULUNK BY3a B MUPOBOM peiitunre. OcHoBHbIE HeJIH B
00J1acTH KavecTna:

o Peaymzaims  MeponpusTuit - corzacno  «CTparerun  paspuTii KAW nm.
N.A6xpanmona Ha 2019-2023 rr.»

. CrpewieHne K JMAMpYIOWleH — 1o3ulud  HAa  HALMOHAILHOM  YPOBHC
00pazoBaTeIbHBIX YCIyT ¥ aBUalHOHHOM. HAY4YHO-TEXHUUYECKON MPOAYKLHH.

. dopmMupOBaHMS OPraHM3ALUMOHHON  CTPYKTYPbI BHYTPHBY30BCKOH  CHCTEMBbI
obecrieueHus KauecTBa 00pa3oBaHus.

e Co3uaHne CHCTeMbl MOBbIIIEHUS KBajIMQUKAaUMK pykosojcTsa Muerutyra n
repcoHana B 001acTH yIPaB/IeHUs KauecTBOM 00pasoBaHus.

* COBEpIIEHCTBOBAHME CUCTEMbI KOHTPOIIS W YIIPABICHHIS KAICCTBOM oOpa3oBaHus
Ha OCHOBE CTPATErMYECKOro IUIAHMPOBAHMA M BHEAPCHMA METOIOB COBPEMEHHOTO
MEHEeUKMEHTA.

* Pa3paGoTKa W BHEJAPEHHE CHCTEMbI MOCTOAHHON CBA3M C MOTPeOUTENAMHI Ty TEM
MOHUTOpPMHIA OOLIECTBEHHOrO MPE/ICTaBICHNs O BYy3¢ W MHCHUA paboroaareneit o
poimyckHuKax KAW.

e Onpejie/ieHHe KOMIICKCA BHYTPCHHHUX TIPOLECCOB KAW um M. AbGapanmosa,
ofecreurBatOIIMX A0CTaTOUHbI ypOBeHb KauecTBa 00pasoBaHud B MHCTUTYTC. CXCMA



B3aUMO/IEHCTBUS MpOoHecCOB. Pa3pa60TKa perjiaMeHTOB MpoLeccoB KW OIPCIACJICHNUC
OTBETCTBCHHBIX 3a UX pea/lu3alluto.
i 3aBepmeHne pa3pa6OTKI/l JOKYMCHTAIMKW CUCTEMbI KadeCTBa.

Co3jaHue KOHTeHTa yueOHO-METOANYECKOro 00ecrnedyeHus HOBOTO MOKOJICHUS

3a cueT pa3paboTOK IEKTPOHHBIX YUEOHBIX W3/ IaHU.,

* (OGecrieyeHne rapaHTHil KauecTBa MPENojaBaTe/IbCKOro coctasa, pa3paboTka u
BHEPEHME MEXAHM3MOB M KPUTEPHEB OLIEHKH KOMIIETEHTHOCTH MPENo/1aBaTelei.

. Co3zaHue MOTHBALMOHHO OPraHU3alMOHHBIX YCJIOBHH Ul MPOTYKTUBHOH
CaMOoCTOATEJIbHOM paloThl CTYAIEHTOB.

.+ YuacTue CTYAEHTOB B MpOLEIypax rapaHTUM KauecTBa 00pazoBaHUs I1yTeM
anBnequuﬂ OpraHoOB CTYICHYECKOIr0 CaMOYyTIPaBJICHHs K CHCTEME KauecTBa BY3d.

* cnosb30BaHME IIpOUELyp BHEWIHeW rapantun Kauectsa it KAW wum. M.
AG1pauMOBa 1 IPOXOIKICHHUIO HALIMOHAIBHON (MEIK/ly HAPO/IHOM) aKKPEAUTALMH BY 3.

* PazBuTue MEXK/JAYHAPOJHOr0 COTpPY/JAHHYECTBA B Cdepe rapaHTHH KauccTBa
o0pa3oBaHus.

OzxuaaemMble pe3yJ/ibTaThbl

Peanu3zanus nmojguTHKU B 001aCTH KauecTBa J0JI7KHA [TO3BOJIUTD!

®  [IOBBICUTb OTBETCTBECHHOCTH COTPY/JHHMKOB HMHCTUTYTAa Ha BCCX YPOBHSAX
yueOHOM, Hay4HOW M aJAMUHHUCTPATUBHOM JACATEILHOCTH MO YIPABJICHUIO KAYCCTBOM
00pa30BaTe/IbHBIX YCIYT;

* cienaTh YHUGUIIMPOBAHHONW M MPO3pauHON Ul BCEX COTPYIAHUKOB MHCTHTYTA
M €ro IapTHEPOB CHUCTEMY YIPABJICHHS KAUECTBOM MPEJIOCTABICHUS 00pa3oBaTe/IbHbIX
YCIIYT:

® [[OBBICHTb MOTHBALIMIO BCEX COTPYAHUKOB K KaUeCTBEHHON paboTe. CIVIOTHTD
KOJIJIEKTUB BOKPYT UJI€H Ka4eCTBa:

® [IOBBICHTH ABTOPUTCT HMHCTUTYTa Ha HALMOHAILHOM W MEKAYHApOIHOM
PBIHKAX, YBEPEHHO 3aHATH CBOK0 HUILIY B ABMARMOHHOH JICHTCALHOCTH, J00UTHCA
CTaOMIILHOTO Pa3BUTHS CHCTEMbI MEHE/UKMEHTA KauecTBa 00pa30oBaTE/IbHbIX YCIYT:

® [IOBBICUTH (PMHAHCOBYIO MIPUBIICKATE/ILHOCTD HHCTUTYTA ISl BHYTPEHHUX H
BHEIIHUX UHBECTOPOB;

®*  ObITb [PU3HAHHBIMH  TOCPEJACTBOM  MEIK/LyHApOIHOH
aKKpeAUTaALUK

KAU wum. M. AGapaumMoBa BUAWT CBOKO MHCCHIO B YKPCIUICHHH CBOCIO
MCTOPUYECKOTO  3HAYECHUS,  COBEPUICHCTBOBAHMM M Pa3sBUTHM  ABHALMOHHOIO
00pa3oBaHusi, peain3aliyd KOHKYPEHTOCIOCOOHBIX 00pa3oBaTe/IbHbIX [POrpamMm B
COOTBETCTBHH C MOTPEOHOCTAMHU PbIHKA TPy/d, COLMATLHO-OOLIECTBEHHOH cdepbl, d
TAKXKE JIOCTHIKEHUH JIWIepCTBA B 00pa3oBaTe/IbHON CUCTEME CTPAHDI.

Muccus: Kpiproizekuii  Kbiproizekuii  Apnaunodublii - MHCTHTYT  HM.
N.AGapaumoBa — rocTpoeHue 00pa3oBaTe/LHOrO — Mpouecca  Ha - TPUHIMIAX
ornepexarorero  006pa3oBaHUs. ONpe/eJeHUe B KayecTBE [VIABHOIO  pesynbTara
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Npo(GeCCHOHATBHYIO  KOMIIETEHTHOCTb  BBINYCKHMKA, OTBEUAIONIErO  COBPEMEHHBIM
TpeGoBaHuUsAM 001LIECTBA.

KAW um. M. AGapanMoBa CTPEMHUTCS yI0BJACTBOPATL NOTPEOHOCTH 00LICCTBA 1
pbiHKa 00pa3oBaTe/IbHBIX YCIYI B HENPEPLIBHOM M OMNEpeKaioemM 00pasoBaHUK 110
LIMPOKOMY CIIEKTPY HarpaBlIeHUi U criernanibHocTel. Bricokuit yposenb oOpasoBatms
obecreynBaeTcss MCMOIb30BAHMEM MEPE/IOBLIX HHPOPMAIMOHHO-KOMMY HUKALIHOHHBIX
TEXHOJOIMH, MUPOBOM MPAKTUKK OPraHU3allMk U YIPABACHMA Y4COHBIM [IPOLIECCOM H
NPUMEHEHHEM KOHLeNMK yrpaienus 3Hanusamun. B KAW um. M. AGjpanmosa
JOMUHHMPYIOT COBPEMEHHBbIE (OPMBI Pa3BUTHSI KOMIICTCHLMH CHCLHUATUCTOB 3a CHET
AKTUBU3ALIMKU CTYJICHTOB U COTPY/THUKOB B CAMOCTOSITEILHOM Pa3sBUTHH HOBBIX 3HAHUH 1
YMEHUI ¥ MCTIOIB30BAHNK MX HA [PAKTHKE.

Crparernueckoe passutue KAHW um. HW.AGapaumoBa Hanpap/IeHO Ha
MEK/yHApPOIHOE MPU3HAHKE ¢ UCKIIOUNTEILHO JICJI0BOH peryTainei, obecreunBatoneit
BBLICOKMI YPOBEHBH [MMOJTOTOBKM BBIMYCKHUKOB, KOHKYPEHTOCMOCOOHBIX Kak BHYTPH
cTpaHbl, Tak W 3a ee npeiaesamu. HWHCTUTYT CTPEMHTCS  pealn30BaTh  LC/IH
rocyIapCTBEHHOM cTpaternn B o0sacTu 00pa3oBaHMs, @ TAKKE CO3AACT MPEATOCHUIKH
JUIS TOBBILIEHUS CBOETO CTaTyca B MUPOBOM 00pa30oBaTe/1bHOM [IPOCTPAHCTBE ABHALIMH,

Crpaternyeckue NMPHOPHUTETHI ONPE/IC/ICHBI HA OCHOBE aHAIN3A [EPCIICKTHBHBIX
TEHJEHLMI pa3BUTUS BBICIIEr0 00pa30BaHUs B COBPEMEHHOM OOIICCTBE € YUETOM
TpaAUIIMiI U BO3MOKHOCTEN MHCTUTYTA.

XapakTepucTUKH MHCTHTYTAa 10 pesyabratam  SWOT-ananusza nossossior
cOpMYJIMPOBATH OCHOBHbBIE MPUOPUTETBI CTPATErHUYECKOIO PA3BUTHUS YHUBCPCHTCTA!

* obecrieyeHue KauecTBa 00pa3oBaTe/IbHOIO, HAYYHOI'0 U APYTHUX HAIIPABICHHH
JESATEIIbHOCTH;

® (COBEpLICHCTBOBAHME MEXAaHM3Ma OpraHusalmu y4eOHOro rnpomecca B cHcTemMe
J1O, ero MH(GOPMALMOHHOIO W TEXHUYECKOro 00ECreueHUs, W TMOMNOJIHEHNs yueOHO-
METOANYECKON Oa3bl;

® pa3BUTHE OT/EJa MOBBIIEHUS KBATM(PUKALMK C MMOCIC/IYIOUHUM 10Jy4EeHNEM
craryca PecryGanMKaHCKOrO MHCTUTYTA TMOBBIIICHMS KBaMpUKALIMKU C UCTIOIB30BAHUEM
JIUCTAHLMOHHBIX 00pa30BATE/IbHBIX TEXHOIOIHIT 110 OATOTOBKEC M IIEPCIIOATOTOBKE!

® [OBBILIEHUE ')qJ(‘lJCKTMBHOCTH YIPaBJACHUs HMHCTHUTYTA Ha OCHOBC HPHUHIMIIOB
MECHC/PKMEHTA KaueCTBa,

® yKpeIUIeHHEe MaTephuajIbHO-TEXHUYECKONH 0a3bl MHCTUTYTa W MH(PACTPYKTYPBI

00pa3oBaTeIbHOTO Tporecca; odecrneueHne MEK1y HapOAHOH MPHUBJIEKATEILHOCTH

UHCTUTYTA;

. cosaanue GJaronpusTHBIX COLMaibHbIX yeaoBuid ans TIIC, ctynenTos u

COTPYJHUKOB HHCTHUTYTA.

B COOTBETCTBUM ¢ MMCCHEN M BEJACHUEM MEPCIEKTUB CTPATErHYeCKOi UesIbIo
pazButus KAU um. A.AGapaumoBa sBigeTcs (QOPMUPOBAHUC COOTBETCTBYIOLICTO
YPOBHSI, CMOCOOHOIO OKaszaTh 3HAYUTEILHOE BJIMSHMC Ha MHHOBALLMOHHOE pa3sBUTHC
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Kbipreizckoit ABuaiuu, o0ecredeHne KOHKYPeHTOCOCOOHOCTH OTeUECTBEHHON HaY KN 1
06pa3oBaHus B HAYUHO-00Pa30BATEILHOM TIPOCTPAHCTBE MUPOBOrO MaciiTada.
CrTpaTerMyeckuii MIaH pa3sBHUTHS MHCTUTYTA COOTBETCTBYCT €O MHCCHH H
CTpATErnyecKuM MPUOPUTETAM, OTIPE/IC/ICHBI CTPATETMYECKUE HATIPABICHIS 1 LEIH.
1 CrpemsieHne K MO3ULIMK BEYLIEr0 MHHOBAIIMOHHOTO dBHALMOHHOTO HHCTUTYTA
B CTpaHe, MOBBILICHUE CTATyCa:
- Ykpemienne craryca KAW nm. V.AGpanvosa Kak Be1ylero ABHAlMOHHOIO By3a B
KP.
- JlocTHIKEHHE MHCTUTYTA JU/IepeTBa B chepe 00pa3oBaTe/IbHBIX YCIyI™ M aBHALIHH.
- O6ecrieueHUe MHCTUTYLMOHAJIBHON yCTOHYMBOCTH M TOBBILIEHUC  peIyTallln
UHCTUTYTA.
2 CoseplieHcTBOBaHHE  00pa30oBaTeIbHON  JICITEIBHOCTH,  pacHinpeHue
MHHOBALIMK B 00pa3oBaHuUu:
-COBEpLIEHCTBOBAHME CHCTEMbI ABUALIMOHHOI0 00pa3oBaHms.
-O6ecrieueHne BBICOKOTO YPOBHS MPOGecCHOHAIBHOr0  00pa3oBaHus  BBITYCKHMKOB
MHCTUTYTA.
-DopMuUpOBaHKE TEXHOIOTUH yNpaB/IeHUs 3HAHUAMH KaK IPUOPUTCTHRIX MPOLECCOB B
By3€.
3. PasBuTre HayYHO-MHHOBALMOHHOM JICATC/IBHOCTH
-IToBbllIEHUE HAYYHO-UHHOBALMOHHOI'O TOTCHIIMA/IA HHCTUTYTA.

-ITpoBe/ieHne HAYUHBIX HCCIIE0BAHMI, COOTBETCTBYIOMNX MEKYHAPOAHOMY YPOBHIO.
4. PasBuTre MHGOPMALMOHHON Oa3bl M CBA3M C OKPYIKAIOLIEH Cpe10i.
-Undpopmarponnoe  obecrieuenre  00pa3oBaTeIpHONO  mpouecca W HAyHHO-

MHHOBAIIMOHHOHN AEATEIbHOCTH.

n MHTerpauus MHCTUTYTa B MEKIYHAPOJAHOE HAy4yHOE M 00pasoBaTCibHOC

MPOCTPAHCTBO.
-Pa3BuTHe cUCTEMBl MHTEPHAIMOHATM3ALMN 00pa30oBaHKs 1 HAYYHOH ACATCIILHOCTH.
-[ToxroroBka  aBMAlMOHHBIX  KaJApOB.,  COOTBETCTBYIOIIMX MEIK/Ty HapO/IHBIM
TpeOOBAHUSAM. )

6. Mesk1yHapOAHOE COTPY/AHHYECTBO B chepe 00pasoBaTe/ILHBIX YCIyT.

-YBeIMueHne 01 IKCTIOPTa 00pa30BaTe/bHBIX YCIYT H 00ECTICUCHHE UX KauecTBa.

7. COBEpILICHCTBOBAHME CHCTEMBI YIIPABICHHS MHCTUTYTa
-COBEpILICHCTBOBAHME YIIPABJICHHs HA OCHOBE CTPATEIMUCCKOIO [IAHMPOBAHMSL.
‘BHejperne B NPAKTMKY — YIPABICHHS — MHCTHTYTOM — METOJOB  COBPEMEHHOIO
MEHEPKMEHTA. '

8. COBEpLICHCTBOBAHME  BOCHMTATEILHOH M COLMAIbHO-KYJIbTYPHOM

JeATeNLHOCTH
-TTOArOTOBKA CHELUATUCTOB, 00Iaal0NX BBICOKHUMH COLUATBLHO-TMYHOCTHBIMU 1
0OMIEKYLTYPHBIMHE KOMITETEHIIMSMH.

-V ydieHue ycaoBuii Tpy/a u yueGHOro nporecca.
-VilydineHue MaTepuaibHOro 61arococTos s paboTHUKOB 1 00y YaIOLIMXCH.
-Pa3BuTHE KOPIIOPATUBHOI KYJIBTYPBI.



9. COBEpLIEHCTBOBAHKE MAaTEPHATBLHO-TEXHMYECKOH Oasbl
-[ToronHeHHe pecypcHOro odecreueHns 00pa3oBaTeIbHBIX MPOrpamm u odecrieueHue
KPUTEPUEB peaan3aluuu 00pa3oBaTe/IbHON e TC/IbHOCTH.
-PasBurue undpactpykTyps! s nposeaeuus HUP.

10.  YcToHunBOE YKOHOMHUYECKOE Pa3BUTHE ABHAHHCTUTYTA
-VBeauueHne JOX0A0B, ONTUMU3aAIKs ¥ cOanlaHCHPOBAHHOCTL (DUHAHCOBBIX 3aTpaT Ha
pean3aluio CTPATErMUECKUX 1IC/ICH.
-VBejguueHue O10KETHOro (GUHAHCHPOBAHMS Ha NPO(ECCHOHAIBbHYIO IOArOTOBKY
BbICOKOKBATM(UIIMPOBAHHBIX ~ KOHKYPEHTOCIOCOOHBIX  KAJAPOB 10 MEPCHCKTUBHBIM
HAIPABJICHUSAM W CIICLIHAIBHOCTAM Ha OCHOBEC YKA3aHHBIX IIPHOPUTCTOB.
-VBeuueHne BHEOWOUKETHBIX CPE/ICTB 3a cUeT paciupenus 00pa3soBaTe/IbHbIX YCIyT.

Pazpaborano:

["1aBHBIN CrIieUAIUCT OT/IE/1a KaueCTBa o - Meaeuosa 3.K.
CorsacoBano:

3amMecTUTE b JIMpeKTOpa 1o yueOHoi padboTe % CajoBckast O.A.
3aMecTUTEIb JIMPEKTOpA MO HayKe ﬁ/ CogetbekoB b.C.

3aMecTHTeb JMPEKTOPA MO BOCIUTATEILHOI padoTe % ImumneBa A.M.



